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W DHS 2014 Goals
mORCHID Go Live
— 3 KC ftrip

— Unit, System, Integrated Test

— QM Patient Accounting
— Fuji PACS Consolidation

mEnterprise Service Desk
—Hire 20 staff

mComplete QM HW
Consolidation

m Physician Master Provider

Database

Health Services

m ICD-10 Implementation

m Capital Project Facility
based Infrastructure
upgrades

m Continued
Improvements:

— Data Governance
— Intranet/Internet

— Hire remaining
ORCHID staff

— Fill Priority Facility

mDHS PC Refresh ps, pe(vbDl), P7
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Background: ORCHID Vision Health Services

“To procure, deploy, and sustain a uniform,
fully-integrated EHR solution that is
Implemented consistently across care settings
with standardized workflow processes and a
single, unified data structure.”
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Review Mgmt, Chart Locator, HIM
Coding and Abstracting, Patient
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Health Services

Affinity HIS
Registration,Scheduling,
Order Entry,

Speam

[ty cars] [ Vioar
Oustcant | | nghity Sy
ryr———

g
§

Medne Do

e
==
=
==
Comre
|
=
=
=
=
A
52
=]
o

L
i
8.

il

ProcuramentBurgly Chan
Porsonnel Health Material
Requiton | | Management

s ) System (HMSS)

Requsition

=

e o e = B

S s e e S e e
ERE, v SRS TR

Gy o s O
e o

|
EE

G




L EHR Vision: Planned Architecture igakfiServices

Edward
Roybal CHC
H. Clauds %
Hudson CHC

Rehabilitation Cir. Hubert Humphrey
La Fuente CHE
Juvenile Court HC
Lake Los \\ .
Angeles HC ) Dallarhide HC
Acton Antelope Valley "ﬁl ]
Little Rock LACHUSC
HC

Warm Springs
South Antelope

Vallay HC

Rehabilitation Ctr,

Antelope Valley
HC
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High Desert

Family Health
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Lamita Clinic

) Beliflower HC
Long Beach
CHC

Gan Fernan) Gughn SRC
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Project Roles 4

Health Services

Subject Matter Expert

*Provides information and
advice to the Workgroup
based on their specialized
clinical/functional knowledge

*Gather Cluster specific
informatien™ """
ReSponsible for data -

~“gathering, design decisions, ™ .
and content decisions
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Solution Architecy /
Delivery Consultant

«Provides facilitation and ™

direction for the Workgroup“\
*Provides solution expertise A

IT Apalyst

-Lead County activities
-Cdordinate SME
,,i'nvolvement
_~"*Responsible for data
- gathering, design

decisions, and content
decisions
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Approach: Statements of Work

Health Services

1. Overall Project Management, Planning, Coordination and Integration

2. Project
Initiation

Provide Input to
Project Charter
Provide Input to
Project Governance

Identify Stakeholders

Complete Project
Control Document

Develop Technolo gy
Strategy

Develop Strategic
Assessment and
Organization Change
Management {OCM)
Strategy

Develop Knowledge
Transfer Strateuy
Develop End-User
Training Strategy
Develop Testing
Strategy

Develop Security
Strategy

Conduct County
Executive Session
Conduct Project
Preparation
Sessions

Conduct Project
Kickoff

3.EHR
Architecture and
Hosting Services

Conduct SOW Kick-
off

Document Solution
Architecture
Document System
Architecture
Document
Technical
Architecture
Specifications
Initiate and Perform
Hosting Services

Analysis & Design, Build and Test

4. Registration and EMPI

>
3. Charge Services >
>

6. Scheduling

7. Clinical Documentation and Results>
8. Order Mygt, CPOE & Decision Suppub

9. Radiology >
=

10. Laboratory
11. Pharmacy and Medication Mgt >

13. Intensive Care Unit

14. Emergency Department

15. Rehabilitation

16. Medical Records
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17. Clinical Data Repository & Reportinb

18. Data Conversion

19. Security
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| 12. OR and Anesthesiology
I

I
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| 20. Interfaces
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21. EHR System
Testing

Conduct SOV Kick-
off

Develop Test Plan

Implement Test
Tools and Test
Environment and
Conduct Training

Perform Test Scripts
Perform Integration
Testing

Perform User
Acceptance Testing
Perform Compliance
Testing

Perform Regression
Testing

Perform Load
Testing

Perform Parallel
Testing

22. Training and
Knowledge
Transfer

Conduct SOV Kick-
off

Develop Master
Training Program
Develop, Install and
Maintain the County
Training
Environment
Develop Training
and Support
Materials

Develop Training
and Knowledge
Transfer Schedule
Conduct
Implementation
Team Traihing
Conduct Train-the-
Trainer and Super
User Training
Conduct End-User
Training

Conduct Support
Team Training
Conduct
Dashboards,
Custom Reporting,
and Data Analytics
Training
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s Standardizations

m ORCHID - Scheduling, Registration, Order Sets, Lab, RAD,
RX, Documentation, OR, ER, ICU, Rehab, HIM

m Process flows — Workflow Integration Now, i.e. Units of
Measure

m Interface Engine / 3" Party Applications
m Hosting

m Infrastructure — Switches, PC’s, Medical Devices, WAN
Circuits
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9 Gateway Check Milestones @
m Build
m Interfaces

mUnit & System Testing

m Integration Testing

m Training

m Infrastructure Readiness

m Devices — Medical, PC’s, etc.
m Deployment Planning

m Ongoing Support Model
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ORCHID Deployment Timeline

Train

MLK-MACC
Humphrey CHC
Dollarhide HC

2015 2016

Train

LAC+USC RANCHO LOS
LAC+USC OP Clinics AMIGOS

El Monte CHC National Rehabilitation
Hudson CHC Center

Roybal HC Rancho OP Clinics
La Puente HC

HIGH DESERT- OLIVE VIEW-UCLA
MACC Olive View OP Clinics
S. Antelope Valley HC Mid-Valley CHC
Lake Los Angeles HC San Fernando HC
Little Rock HC Glendale HC
Antelope Valley HC Vaughn SBC
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raining - Statistics

mTraining rooms - 14

mOver 4500 Harbor and Ambulatory Care Network
users will be trained on ORCHID

m38 Cerner trainers will conduct instructor-led training
from Sept. 2"d — Oct. 315t

mOver 384 DHS Super Users will be trained to provide
at-the-elbow support for End User training, go-live,
and on-going training

mSuper User Training: Began on September 2

mEnd User Training: September 2279 - October 315t
—6 days/wk + all shifts




